SIS Camract Mieetmﬁ

Mimutes of Mesting DOCUMENT 2

Date: 18% August 2818 Time: Ziﬁi}pi'ai Venre: wirralbiz Lemre
Present: - Wiral BG
Wiral BC
Wiral BC
* Enterprise Solutions (NW) Ltd
- Eaterprise Solutions (NW) Lid
AdE
"Heading- Notes | Action By
1, Apologies - None ]
2. Minutes-of last mesting | Thess were agreel,
LT will send the updated Adviser.Jist
1to DF by2 ,_r()t August. LT
. LT will forward contact uam'es fer-

DWE case studies ic @bby 20"
Angust.

{ @sadvised the mesling that there was
no finther information concerni ng the
NWDA funding for 2010/11.
Consequenﬂy CONVEISIon rafe
payments remain the same being:
based on '}ast year’s ‘budget,

3 201{}/1‘1 starts

| pointed outhas financial implications _
| for both BS and WBCand the matter -

fuiture paperworl is completed

ézspoﬁed that 45 stats were

acldeved 1 July-although there is an

issue with the Intenswe Support stage

for two reasons:

a) whether or not advisers were

" :spending the Tequired thres |
‘hours in ane-to-one sessions

© before the olient is sighed off
‘the business start date. .
declaratioi needs to be signed
aud dated afer the actual date
of trading and therefore afier
the final éxdviﬁer session.

Asa iﬁsult paymsr}t foz 23 clients at”

this Stage was withheld which DB

B

feeded 1csoivmg urgently to cnsue .

correctly and potential financial
difficulties avoided.

3

' @%‘t&t@d that thers ranst be at least

2




| three. hous one-te-one infervention up, _
o to the busincss planning completion DOCUMENT
stage and that A4E felt fhat the -
written reports of one adviser n
particular did npt reflect that this time
had been spent with eachi client.

All Jung and July files have been
inspected by A4E who heve now
agreed that for:those twa months
evidence that a client hag attended the
winalbiz training or a.copy of the
Adviser’s dairy sheet wiil be accepted | LT
to support the written Adviger
evidence for the one-t6 oné sessjons.
_ suﬁgesfed that a letfer from the
client confirming they had feceived at
leaist three hours support could also
support this evidenee if DECESsALy. - -
Bswill confirm that this is ' : - )

acceptable,

4

LT asked if the August statts could be
dealt with ih the same way as the LT
advisets had. beén unaware of these
two issues until novw and it was agréed
by leghat this was acceptablc

: LT statca that 1% was ulireasoiable tc
o ask a cliént to call into wirralbiz again | -
so -soon after completmcr the business- | LT
plan sign off stage to sign y&t another
form declaring their start date and
thay would need to find a way to not
incopvenience the client but safisfy .
the ISUS process, S s
. : P

i@ will go through all August A
L ' | peperwork before it e seamned ont0. | quemmmm—
' CRM andiLT and S seeive
furthier ’frammg on the paperworl
| Brom A4E in the neat firture,

advised the meetmg that due o

{ the financial constraints whilst

| NWDA confirmied fhelr budget for

2010/11 there could only be a further

1 19 Regiosial staris for the second -
quaster althdugh Tocal starts would not.

be affected a5 WBC had sufficient

iunding regardless of the NWDA

[ posifion. Therefore GERemmms

- | had been throtgh al] e sfarls for

Angust and agreed the Tocal/regional

split which will actually result in the

' | Regional taroet for the first two




quarters being achieved in Angust,

LT advised that thare would be
around 26 starts in August.
reminded ES that there is also a target
of 30 post start suwport for this
guarter.

LT

-
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4. DWP programme

The DWP forms wers changed a fow
monihg ago but LT has somns clients
where theold forms have been used,
She asked 1f these olients eouid be
claimed on those forms and @@wil]
check this and let LT know.

5. Reviews

_ sked if fhres and 8ix month
revigws were up to date and entered
onto the CRM.- LT will chack with

LT

6. Post start support

g she aould show ¢
how to destwith post start sapport on
the CRM which she agaed 10 do
before she Teft that day.

7. Audit report

advised that the final report was
we o be signed off by 31 Augast
and would then bé circulated.

8. ACB

-advised that the customer
sdtisfaction surveys afe still ongoing
and that wirralbiz eontinues to achieve

a higher than average rating.

stated that BS were having
dzfnculty with Prowess accreditation
which has been ongoing since
October last year, There have been
exchanges of e-mails between BS and
Prawess but no sueeess in actually
achigvirig a result due to various
reasons all of Wbmh have been ouf of
ES’s control
Prowess.

9, Date of next meeting

Tucséa}f 28 " q(ﬁptember at 2,00pm.

ALL

3" September 2010

froe—yg







